
B.
Work To Be Performed by Grantee

1. Project Management and Administration

1.1 Provide all technical and administrative services as needed for project completion; monitor, supervise and review all work performed; and coordinate budgeting, scheduling, to assure that the agreement is completed within budget, on schedule, and in accordance with approved procedures, applicable laws and regulations. 

1.2 Ensure that contract requirements are met through completion of quarterly progress reports submitted to the Contract Manager by the 10th of the month following the end of each calendar quarter (March, June, September and December) and through regular communication with the Contract Manager. The quarterly progress reports shall describe activities undertaken and accomplishments of each work item during the quarter, milestones achieved, and any problems encountered in the performance of the work under this contract. The description of activities and accomplishments of each work item during the quarter shall be in sufficient detail to provide a basis for payment of invoices.

1.3 Prepare a draft report documenting and summarizing Work items 2 through 7.  The Project Director shall submit one reproducible paper copy of the draft report to the Contract Manager for review and approval.

1.4 Prepare a final report that addresses, to the extent feasible, comments made on the draft report by the Contract Manager. The Project Director shall submit one reproducible paper copy and an electronic copy (in MS-Word, pdf, or equivalent format) of the final report to the Contract Manager for review and acceptance.

2. Needs Assessment 
2.1. Conduct needs assessment of grant project data types. Grantees will be informally surveyed for the type of data to be delivered to the California Environmental Data Exchange Network (CEDEN), so that the full range of information types will be addressed by data transfer tools.
2.2. Conduct needs assessment of grant project data quality assurance documentation.  Grant projects will be informally surveyed for the level of detail required to be delivered to CEDEN to support quality assurance decision making for various data uses (such as 303(d) listing, 305(b) assessment and other assessment efforts).  This work item will include consideration of the Surface Water Ambient Monitoring Program (SWAMP) tiering approach to data usability.
3. Develop Design Description Document
3.1. Develop system data model that will document the internal structure and functions of the data transfer system, through both a narrative description and flow charts.
3.2. Develop data dictionary, including all tables contained in the data transfer system and data tables, lookup tables, crosswalk tables, and schema tables (describing the linkage between databases, tables, and columns of information). 
4. Basic System Implementation
4.1. Set up hardware staging system for testing and running draft versions of the system that will allow the Financial Assistance Application Submittal Tool (FAAST) and CEDEN databases to exchange selected data.

4.2. Expand and add improvements to the existing California Data Upload and Checking System (CalDUCS), developed for the Central Coast Regional Water Quality Control Board (Region 3) and Monterey Bay National Marine Sanctuary, for statewide use by the Grants program.
4.3. Develop administrative functions that will allow system administrators and managers to configure and manage the statewide upload system. 
4.4. Develop data entry forms and implement the importation of data using the various data forms identified   by the needs assessment, using MS Excel spreadsheets, web project registration data entry forms, or other web-based data transfer techniques (such as inter-database communications).
4.5. Develop and expand on existing basic validation, error, and exception handling software to check delivered files at a level of data integrity identified in the needs assessment. 
5. Deploy Staging Website for Review
5.1. Deploy web-based transfer tool test system for use by a select number of Water Board staff and external users for system validation.

5.2. Adjust web-based transfer tool test system in response to beta-user requests and concerns.

6. Deploy Website for Data Delivery
6.1. Finalize hardware specification and setup information that will be delivered to CEDEN via CEDEN compatible tables, including final documentation for installing and maintaining the hardware selected for the web-based data transfer tools. 

6.2. Finalize software and associated documentation required to run the web-based data delivery system for statewide use and deliver it to CEDEN.
6.3. Install production version of software on an appropriate server as designated by the Project Manager to run the web-based data delivery system for grants data throughout the State.
ALL work on items 1.1 through 6.3 must be completed and then reviewed and approved by State Water Board staff and Contract Manager before moving on to work items 7 and 8.

7. Develop Tools for Data Reporting
7.1. Develop upload system tabular queries, mapping and charting, which will allow the system users immediate access to uploaded data using data summaries, monitoring site mapping, and basic charting capabilities. This will improve user capacity to check data before transferring it to the CEDEN system.
7.2. Under direction of State Water Board staff and Contract Manager, develop and provide data summaries, mapping and charting capabilities for data queried from the CEDEN system that is accessible through scalable watershed navigation, water body navigation, and pollutant navigation. 
8.  Provide User Support and Issue Resolution
8.1    Develop Wiki issue tracking to track and resolve issues raised by system users and provide system    modifications and enhancements required for the initial year of deployment.  
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	Item
	DESCRIPTION
	CRITICAL DUE DATE
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	EXHIBIT A – SCOPE OF WORK

	A.
	PLANS AND COMPLIANCE REQUIREMENTS
	
	

	
	
	
	

	1.
	GPS information for Project site and monitoring locations
	NA
	NA

	2.
	Project Assessment and Evaluation Plan (PAEP)
	Day 30
	

	
	Non Point Source Pollution Reduction Project Follow-up Survey Form
	NA
	NA

	3.
	Monitoring Plan (MP)
	NA
	NA

	
	Monitoring Reports
	NA
	NA 

	4.
	Quality Assurance Project Plan (QAPP)
	NA
	NA

	5.
	Copy of final CEQA/NEPA Documentation
	NA
	NA

	6.
	Land Owner Agreement(s)
	NA
	NA

	7.
	Applicable Permits
	NA
	NA

	B.
	WORK TO BE PERFORMED BY GRANTEE
	
	

	1.3
	Project Summary Form
	
	4/15/2011

	1.3
	Subcontractor Documentation
	
	4/15/2011

	2.2
	Documentation of data transfer types needs
	
	6/15/2011

	3
	Design Description Document


	
	6/15/2011

	4
	Demonstration of web-based data transfer tools, including project setup and data upload, checking and reporting  
	
	12/1/2011

	5.1
	Data Transfer System Beta test

	
	2/1/2012

	5.1 
	Revised Web-based Data Transfer Tools
	
	3/15/2012

	6
	Web-Based Data Transfer tool Online Deployment

	
	4/15/2012

	7
	Information Presentation System Beta Test
	
	8/15/2012

	7
	Information Presentation System Online deployment

	
	10/15/2012

	8
	Wiki-based documentation of issue resolution, online system with issues resolved and enhancements deemed necessary by the Project Manager.


	
	8/15/2013

	EXHIBIT B – INVOICING, BUDGET DETAIL, AND REPORTING PROVISIONS

	A.
	INVOICING
	
	Quarterly

	B.
	REPORTS
	
	

	1.
	Progress Reports by the twentieth (20th) of the month following the end of the calendar quarter (March, June, September, and December)
	
	7/20/2011 and Quarterly thereafter

	2.
	Natural Resource Projects Inventory (NRPI) Project Survey Form
	Before final invoice
	

	3.
	Draft Project Report
	11/1/2013
	

	4.
	Final Project Report
	02/1/2014
	

	5.
	Final Project Summary
	30 days prior to contract end date
	


EXHIBIT B

INVOICING, BUDGET DETAIL AND REPORTING PROVISIONS

A.
Invoicing
1.
Invoices shall be submitted using the invoice template provided by the State Water Board.  The invoice must be itemized based on the line items specified in the Budget.  The original invoice shall be submitted to the State Water Board’s Grant Manager on a quarterly basis consistent with the reporting schedule in Section E.2 of this exhibit.    The address for submittal is:

Mark Magtoto, Grant Manager
State Water Resources Control Board

1001 I Street, 16th Floor
Sacramento, CA. 95814
2.
Invoices submitted in any other format than the one provided by the State Water Board will cause an invoice to be disputed.  In the event of an invoice dispute, the State Water Board’s Grant Manager will notify the Grantee by initiating an “Invoice Dispute Notification” form.  Payment will not be made until the dispute is resolved and a corrected invoice submitted.  Failure to use the address exactly as provided above may result in return of the invoice to the Grantee.  Payment shall be deemed complete upon deposit of the payment, properly addressed, postage prepaid, in the United States mail.  The State Water Board Grant Manager has the responsibility for approving invoices.

3. Supporting documentation (e.g., receipts) must be submitted with each invoice to request reimbursement for grant funds as well as to support matching funds invoiced.  The amount claimed for the Personnel Services line item and Professional and Consultant Services line item must include a calculation formula (i.e. hours or days worked times the hourly or daily rate = total amount claimed).  Invoice payment shall be made only after receipt of a complete, adequately supported, properly documented and accurately addressed invoice.

4. The Grantee shall not request disbursement for any cost until such cost has been incurred and has been paid by or is due and payable by the Grantee.  Although it is agreed that actual payment of such cost by the Grantee is not required as a condition of the grant disbursement, all grant disbursements received by the Grantee shall be paid to contractors and vendors within thirty (30) days from receipt of the funds.  In the event that the Grantee fails to disburse grant funds to contractors or vendors within thirty (30) days from receipt of the funds, the Grantee shall immediately return such funds to the State Water Board.  Interest shall accrue on such funds from the date of disbursement through the date of mailing of funds to the State Water Board.  If the Grantee held such funds in interest-bearing accounts, any interest earned on the funds shall also be due to the State Water Board.

5. Notwithstanding any other provision of this Agreement, no disbursement shall be required at any time or in any manner which is in violation of, or in conflict with, federal or state laws, rules, or regulations, or which may require any rebates to the Federal Government, or any loss of tax-free status on state bonds, pursuant to any Federal statute or regulation.

6. Notwithstanding any other provision of this Agreement, the Grantee agrees that the State Water Board may retain an amount equal to ten percent (10%) of the grant amount specified in this Agreement until completion of the Project to the reasonable satisfaction of the State Water Board.  Any retained amounts due to the Grantee will be promptly disbursed to the Grantee, without interest, upon completion of the Project.

7. The invoice shall contain the following information:

a.
The date of the invoice;

b.
The time period covered by the invoice, i.e., the term “from” and “to”;

c.
The total amount due; and

d.
Original signature and date (in ink) of Grantee or its authorized representative.

e.
Final invoice shall be clearly marked “FINAL INVOICE” and submitted NO LATER THAN 
May 1, 2014.

B.
Budget Contingency Clause
The maximum amount to be encumbered under this Agreement for the 2011-14 fiscal year ending 
June 30, 2014 shall not exceed FIVE HUNDRED THOUSAND DOLLARS ($500,000).

If the Budget Act of the current year and/or any subsequent years covered under this Agreement does not appropriate sufficient funds for the program, this Agreement shall be of no force and effect.  This provision shall be construed as a condition precedent to the obligation of the State Water Board to make any payments under this Agreement.  In this event, the State shall have no liability to pay any funds whatsoever to Grantee or to furnish any other considerations under this Agreement and Grantee shall not be obligated to perform any provisions of this Agreement.  Nothing in this Agreement shall be construed to provide the Grantee with a right of priority for payment over any other Grantee.

If funding for any fiscal year is reduced or deleted by the Budget Act for purposes of this program, the State shall have the option to either cancel this Agreement with no liability occurring to the State, or offer an Agreement amendment to Grantee to reflect the reduced amount.

C.
Line Item Budget
	
	
	
	
	
	PROP.XX

	Personnel Services 
	
	$ 414,279.22

	
	Classification
	Hours
	Wage/Hour
	
	

	
	Project Assistant – Grant Liaison
	3620
	$43.80
	
	158,555.60

	
	Project Assistant – Programmer
	3120
	$31.55
	
	98,447.30

	
	Project Assistant – System Admin
	1000
	$43.02
	
	43,017.58

	
	Finance Manager – Accounting /Contacts/HR
	2400
	$33.54
	
	80,489.17

	
	Project Manager
	504
	$67.00
	
	33,769.57

	
	
	

	Operating Expenses (Prorated for Project) 
	
	$ 6,989.78

	
	Includes:
	
	

	
	Travel Expenses 
	
	4,489.78

	
	Supplies 2 Desktop Computers
	
	2,500.00

	
	
	

	Equipment ($5,000 or more per item) 
	
	$ 5,600.00

	
	1 CalDUC Server
	
	5,600.00

	
	
	

	Professional and Consultant Services
	
	$51,600.00 

	
	Programmer Specialist - 1290 hrs at $40.00
	
	51,600.00

	
	
	

	Operating Expenses (Prorated for Project)
	
	$ 21,530.00

	
	Facilities (207 aq.f. at $2.50/sq. ft./month
	
	18,630.00

	
	Facilites Maintenance
	
	2,900.00

	
	
	

	TOTAL
	
	$499,999.00


D.
Budget Line Item Flexibility
1.
Line Item Adjustment(s).  Subject to the prior review and approval of the State Water Board’s Grant Manager, adjustments between existing line item(s) may be used to defray allowable direct costs up to fifteen percent (15%) of the total grant amount including any amendment(s) thereto.  Line item adjustments in excess of fifteen percent (15%) shall require a formal Agreement amendment.

2.
Procedure to Request an Adjustment. Grantee may submit a request for an adjustment in writing to the State Water Board.  Such adjustment may not increase or decrease the total grant amount allocated per fiscal year.  The Grantee shall submit a copy of the original Agreement Budget sheet reflecting the requested changes.  Changes shall be noted by striking the original amount(s) followed with revised change(s) in bold and underlined.  Budget adjustments deleting a budget line item or adding a new budget line item requires a formal amendment and are not permissible under this provision.  The State Water Board may also propose adjustments to the budget.

3.
Remaining Balance.  In the event the Grantee does not submit invoices requesting all of the funds encumbered under this Grant Agreement, any remaining funds revert to the State. The State Water Board will mail a Notice of Project Completion letter to the Grantee stating that the project file is closed, the final invoice is being processed for payment, and any remaining balance will be disencumbered and unavailable for further use under the Grant Agreement.
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